CELEBRATE THE STRUGGLE!

HELPING STUDENTS EXTEND AND APPLY KNOWLEDGE
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“Everybody is a genius. But if you judge a fish by its ability to climb a tree, it will live its whole life believing that it is stupid.”

~Albert Einstein







by Dan Mulligan, flexiblecreativity.com
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Introduction

One of the best things about being around young children is their passionate and fierce sense of curiosity.
It defines their genius. Why is the sky blue? Who discovered the world? How did the sun get so hot? Where did toothpaste come from? And my favorite: Are we there yet?
It isn’t exactly clear when it happens, but somewhere between grade school and grad school we stop relishing in the question and start celebrating answers. Our goal is to never want children (or adults) to underestimate the power questions hold; especially when asked of the right people at the right time.
The goal of the lesson is to help students; big and small, understand that genius is not determined by the questions you are able to answer but rather the questions you are courageous enough to ask of yourselves and of the others you lead and serve.My thoughts about the experience of students in our school… 


What is Genius Hour?
Genius hour is a movement that allows students to explore their own passions and encourages creativity in the classroom.  It provides students a choice in what they learn during a set period of time during school.  It’s not easy to determine where the idea was originally created, but there are at least two events that have impacted genius hour.

Genius Hour Origins
The search-engine giant, Google, allows its engineers to spend 20% of their time to work on any pet project they want.  The idea is very simple.  Allow people to work on something that interest them, and productivity will go up.  Google’s policy has worked so well that it has been said that 50% of Google’s projects have been created during this creative time period.  Ever heard of Gmail or Google News?  These projects are creations by passionate developers that blossomed from their 20%-time projects.
Another origin of genius hour projects came from the book Drive[image: ] by best-selling author, Daniel Pink.  In a blog post he writes about how the Google-time projects are also used in other corporations.Each week, Google employees can take a Genius Hour — 60 minutes to work on new ideas or master new skills. They’ve used that precious sliver of autonomy well, coming up with a range of innovations including training tools for other branches.


Genius Hour in Education
The same genius hour principles apply in the classroom as they do in the corporate environment.  The teacher provides a set amount of time for the students to work on their passion projects.  Students are then challenged to explore something to initiate a project over what they want to learn about.  They spend one hour (or longer) each week researching the topic before they start creating a product that will be shared with the class/school/world.  Deadlines are limited and creativity is encouraged. Throughout the process the teacher facilitates the student projects to ensure that they are on task.
There are many educators leading the way with passion projects in their classes, but much of their inspiration came from the book The Passion-Driven Classroom: A Framework for Teaching & Learning[image: ] by Angela Maiers and Amy Sandoval.
Many teachers are raving about the autonomy that students are finding in their classes.   A goal of every teacher should be to create lifelong learners.  Genius hour projects are a huge step towards that goal.
Sample Genius Hour Questions

· How can we make it /each other better?
· How do we know this to be so?
· Is this what is needed most?
· What is it we hope to accomplish and what’s stopping us?
· What are we most proud of?
· What is possible?
· When can we start?
· How will we prevent failure?
· Who/how can we make this happen?
· What do we regret most?
· How can we make the best use of…?
· What if we…(Dream big!)

Approaching Your Administration about Genius Hour

	Propose Your Genius Hour Idea
Once you have decided to move forward with a genius hour project, you’re going to need to get approval from your administration. Don’t assume that your proposal for a genius hour without asking that your administration would never approve a project like this. You will need to be prepared with a list of benefits and how genius hour will positively impact students.
1. No loss of class instruction – You will need to explain right out of the gate that there will be no loss of class time by implementing a genius hour at your campus. This will undoubtedly be a principal’s first reservation about the project. I wrote a post about how to make time for genius hour. The argument can be made that by having a laser-like focus on each minute of in class instruction that your teaching will actually improve during curriculum time.
2. Creating LIfe-long learners – The goal of genius hour is to create a love for learning. By allowing the students to learn about whatever they want, it helps them to understand that school is not just a place where they have to come and memorize facts about curriculum that they will never use in their real lives. Encouraging students to further develop their passions may even unlock a future career path. Most schools today funnel students down a standardized path of compliance. Genius Hour is also grounded in the work of Dave Burgess of Teach Like a Pirate fame, but it’s totally true.  Genius hour is like giving students a magical key that opens up a door to a world that has never been seen before.
3. Develop relationships with students – One of the most important factors in becoming an effective teacher is to be able to develop a personal relationship with our students. When students feel safe and fully trust their teacher they will follow them to the ends of the Earth. Students love genius hour projects. The teacher is able to take time to develop relationships during genius hour time that they simply don’t have the time to cultivate during the regular work week. A by-product of Genius Hour is students raise their standards of performance during the normal curriculum time because of the relationships that the teacher has built with them during genius hour time.
4. Teaching 21st century skills – Common core and state standards include technology integration as a skill that students should learn and possess. Although technology is not required for genius hour, many teachers have found that many students choose to create their final projects with technology that is not taught in the classroom. Almost all students use technology to research their project as well. Genius hour is a huge opportunity to introduce new technology skills to the students. The students also teach the teacher technology that they may not know about during this time also. It’s a win-win for both. The key to a successful genius hour proposal is to be prepared with all of the positive outcomes from a genius hour project.

Essential Editable 
Resources to Successfully
Implement Genius Hour 
In School/Grade-level/
Course/Class
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Name: __________________

My GENIUS HOUR Proposal

My topic is ____________________________________________

The inquiry question that I have come up with is:


1. What I hope to learn is –
	




2. Why I think this important to learn–
	




3. How I plan to share my project with the class – 
	




4. How I will incorporate technology into the learning –
	




5. The materials I will need include –
	




6. My teacher can support me by - 
	




	STAMP of Approval
· Congratulations! Your project idea has been approved!

· Your project idea still needs some work. Let’s discuss.
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Consider...Connect...Contemplate

1. What are some ideas of interest to you? List them. Bold the most

interesting.

Consider -- your

questions

List your bold

items here:

Consider:

v anidea | think
about

v’ something
others wonder
about

Connect - people

Then connect those ideas to you and
your community and the world -- who else
knows about this? wonders about this?
With whom will you share your idea?

v How does this relate to me?

v Who else wonders about this?

v' How | could learn more?

Contemplate -- the issues
Finally, contemplate the
connections: what are the
local issues to the topic?
v What are the issues
related to my topic that
affect me and/or my
community?

v How | could share the
issue, the problem, a
solution?

v - With whom will | share
my expertise?

3. What question do you want to answer?

4. Who will be your audience?
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's Genius Proposal
Ask

It begins with a desire to discover. Meaningful questions are inspired by genuine
curiosity about ral-world experiences. A question or a problem comes into focus at this
stage, and the learner begins to define or describe what it is.

Some real examples of questions in this stage in the process are:
* “What makes a poem poetry?”
* “Where do chickens come from and how does an egg “work™?
* “Why does the moon change shape?”

Of course, questions are redefined throughout the learning process. We never fully
leave one stage and go neatly to the next stage. As many teachers point out, “It's
messy...but it works!” Questions naturally lead to the next stage in the process:
investigation.

What do you hope to learn?
Why is this important to you?
So, What’s your main question — your hypothesis?

What other questions support it?

What do you already know? (Suggestion: use the KWHW chart)
What search terms will you use (make a list)?

With whom will you share?

What final project do you envision? How will you share?

When will you finish?

Pending teacher approval
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After receiving teacher approval, list step by step what you will do to guide your
day:

On Genius Day, | plan to:

1.
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My GENIUS Checkup

Name:

Genius = creating and producing. That's from the original meaning of the word.

Quality

Yes, | Have It!

Not quite yet!

Ambiguity — I'm OK with a little
confusion, knowing there is
more than one way to do the
|job.

| don’t need to ask the teacher a
lot of questions. | can think for
myself and get the job done.

| have to be told exactly how to
do every job. There is only one
right way to do this job.

Inquisitiveness — | ask
questions and want answers.

| am curious and look up things
that interest me. I'm a lifelong
learner.

| don’t ask questions for the joy
of learning, and | don’t really
want to learn new things.

Generating Ideas
(brainstorming) — | create lots
of possible ideas.

| am able to fluently create a list
of ideas. | use my imagination.

| cannot see beyond the obvious
ideas. | am easily frustrated. |
may be lazy.

Originality of Ideas — | create
unique ideas!

| can think outside the box and |
have a great imagination. | think
of ideas that others never even
thought of.

| can only think of ideas that
others thought of first. | don’t like
new ways of doing things. | just
want to stick with the old way.

Flexibility/Adaptability —
Mentally, | can bend easily any
which way and not break.

| can think of new ways to do
things when | get stuck. | can
recognize other people’s good
ideas.

I am not willing to change my
ideas or think of better ones.

Self-Reflection — | can look
honestly at myself and evaluate
my work.

| can honestly go through my
work and know what's right and
wrong.

| lie about my work. | can’t or
won't look honestly at the things
| do well and the things that
need some work.

continued
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My GENLUS Checkup

Name:

Quality

Yes, | Have It!

Not quite yet!

Intrinsic Motivation — Il want to
do it. I know the purpose and it
pleases me.

| want to try new things. | believe
in myself.

Not willing to try new things
unless | get something for it.

Risk Taking — I'm not afraid to
try something difficult for fear of
failure. As Edison said: “l have
not failed...| have succeeded in
proving that 1000 ways will not
work.

| am not afraid t try anything
even if | don’t do well at it. | keep
trying and find a new way that
might work.

| don’t try new things for fear of
failing. | try a couple times and
give up altogether.

Expertise — | am proud and
thankful to know a lot about one
or more subjects. | am an
expert.

| know | am good at one or more
things, and | am not afraid to
share my knowledge with
others.

| don'’t try to be expert at
anything. | don’'t want to be. Or |
pretend to not know anything.

My notes to self:
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Genius Reflections

What was your driving question? What were you wondering about?
What answer were you looking for?

Who are you planning to share this with? How are you planning to
share this with?

What did you learn?
Include an academic skill: reading, writing, research, compare, contrast, inference,
‘communication, collaboration, etc.

What do you still need to do with this work?

What did you like about this genius time?

What didn’t you like about this Genius time?

Next, I will,
What do you want to do for next Genius time?
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